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Council Standing Rules 
 

Revised October 2018 

 

Preamble 

These Council Standing Rules serve as an operational guide and description for how the Council conducts its 

business at the annual meeting and throughout the year in accordance with the College Bylaws, the College Manual, 

and standing tradition. 

 

Alternate Councillors 

A properly credentialed alternate councillor may substitute for a designated councillor not seated on the 

Council meeting floor. Substitutions between designated councillors and alternates may only take place once debate 

and voting on the current motion under consideration has been completed. A councillor or an alternate councillor may 

not serve simultaneously as an alternate councillor for more than one component body. 

If the number of alternate councillors is insufficient to fill all councillor positions for a component body, then a 

member of that component body may be seated as a councillor pro-tem by either the concurrence of an officer of the 

component body or upon written request to the Council secretary with a majority vote of the Council. Disputes 

regarding the assignment of councillor pro-tem positions will be decided by the speaker. 

 

Amendments to Council Standing Rules 

These rules shall be amended by a majority vote using the formal Council resolution process outlined herein 

and become effective immediately upon adoption. Suspension of these Council Standing Rules requires a two-thirds 

vote. 

 

Announcements 

Proposed announcements to the Council must be submitted by the author to the Council secretary, or to the 

speaker. The speaker will have sole discretion as to the propriety of announcements. Announcements of general 

interest to members of the Council, at the discretion of the speaker, may be made from the podium. Only 

announcements germane to the business of the Council or the College will be permitted. 

 

Appeals of Decisions from the Chair 

A two-thirds vote is required to override a ruling by the chair. 

 

Board of Directors Seating 

Members of the Board of Directors will be seated on the floor of the Council and are granted full floor 

privileges except the right to vote. 

 

Campaign Rules 

Rules governing campaigns for election of the president-elect, Board of Directors, and Council officers shall 

be developed by the Steering Committee and reviewed on an annual basis. Candidates, councillors, and component 

bodies are responsible for abiding by the campaign rules. 

 

Conflict of Interest Disclosure 

All councillors and alternate councillors will be familiar with and comply with ACEP’s Conflict of 

Interest policy. Individuals who have a financial interest in a commercial enterprise, which interest will be 

materially affected by a matter before the Council, will declare their conflict prior to providing testimony. 

 

Councillor Allocation for Sections of Membership 

To be eligible to seat a credentialed councillor, a section must have 100 dues-paying members, or the 

minimum number established by the Board of Directors, on December 31 preceding the annual meeting. Section 

councillors must be certified by the section by notifying the Council secretary at least 60 days before the annual 

meeting.  
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Councillor Seating 

Councillor seating will be grouped by component body and the location rotated year to year in an equitable 

manner. 

 

Credentialing and Proper Identification 

To facilitate identification and seating, councillors are required to wear a name badge with a ribbon indicating 

councillor or alternate councillor. Individuals without such identification will be denied admission to the Council floor. 

Voting status will be designated by possession of a councillor voting card issued at the time of credentialing by the 

Tellers, Credentials, & Elections Committee. College members and guests must also wear proper identification for 

admission to the Council meeting room and reference committees. 

The Tellers, Credentials, & Elections Committee, at a minimum, will report the number of credentialed 

councillors at the beginning of each Council session. This number is used as the denominator in determining a two-

thirds vote necessary to adopt a Bylaws amendment. 

 

Debate 

Councillors, members of the Board of Directors, past presidents, past speakers, and past chairs of the Board 

wishing to debate should proceed to a designated microphone. As a courtesy, once recognized to speak, each person 

should identify themselves, their affiliation (i.e., chapter, section, Board, past president, past speaker, past chair, etc.), 

and whether they are speaking “for” or “against” the motion. 

Debate should not exceed two minutes for each recognized individual unless special permission has been 

granted by the presiding officer. Participants should refrain from speaking again on the same issue until all others 

wishing to speak have had the opportunity to do so. 

In accordance with parliamentary procedure, the individual speaking may only be interrupted for the following 

reasons: 1) point of personal privilege; 2) motion to reconsider; 3) appeal; 4) point of order; 5) parliamentary inquiry; 

6) withdraw a motion; or 7) division of assembly. All other motions must wait their turn and be recognized by the 

chair. 

Seated councillors or alternate councillors have full privileges of the floor. Upon written request and at the 

discretion of the presiding officer, alternate councillors not currently seated and other individuals may be recognized 

and address the Council. Such requests must be made in writing prior to debate on that issue and should include the 

individual’s name, organization affiliation, issue to be addressed, and the rationale for speaking to the Council.  

 

Distribution of Printed or Other Material During the Annual Meeting 

The speaker will have sole discretion to authorize the distribution of printed or other material on the Council 

floor during the annual meeting. Such authorization must be obtained in advance. 

 

Election Procedures 

Elections of the president-elect, Board of Directors, and Council officers shall be by a majority vote of 

councillors voting. Voting shall be by written or electronic ballot. There shall be no write-in voting. 

When voting electronically, the names of all candidates for a particular office will be projected at the same 

time. Thirty (30) seconds will be allowed for each ballot. Councillors may change votes only during the allotted time. 

The computer will accept the last vote or group of votes selected before voting is closed. When voting with paper 

ballots, the chair of the Tellers, Credentials, & Elections Committee will determine the best procedure for the election 

process. 

Councillors must vote for the number of candidates equal to the number of available positions for each ballot. 

A councillor’s individual ballot shall be considered invalid if there are greater or fewer votes on the ballot than is 

required. The total number of valid and invalid individual ballots will be used for purposes of determining the 

denominator for a majority of those voting. 

The total valid votes for each candidate will be tallied and candidates who receive a majority of votes cast 

shall be elected. If more candidates receive a majority vote than the number of positions available, the candidates with 

the highest number of votes will be elected. When one or more vacancies still exist, elected candidates and their 

respective positions are removed and all non-elected candidates remain on the ballot for the subsequent vote. If no 

candidate is elected on any ballot, the candidate with the lowest number of valid votes is removed from subsequent 

ballots. In the event of a tie for the lowest number of valid votes on a ballot in which no candidate is elected, a run-off 

will be held to determine which candidate is removed from subsequent ballots. This procedure will be repeated until a 

candidate receives the required majority vote* for each open position. 

 

*NOTE: If at any time, the total number of invalid individual ballots added to any candidate’s total valid votes would 

change which candidate is elected or removed, then only those candidates not affected by this discrepancy will be 
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elected. If open positions remain, a subsequent vote will be held to include all remaining candidates from that round of 

voting. 

 

The chair of the Tellers, Credentials, & Elections Committee will make the final determination as to the 

validity of each ballot. Upon completion of the voting and verification of votes for all candidates, the Tellers, 

Credentials, & Elections Committee chair will report the results to the speaker. 

Within 24 hours after the close of the annual Council meeting, the Chair of the Tellers, Credentials, & 

Elections Committee shall present to the Council Secretary a written report of the results of all elections. This report 

shall include the number of credentialed councillors, the slate of candidates, and the number of open positions for each 

round of voting, the number of valid and invalid ballots cast in each round of voting, the number needed to elect and 

the number of valid votes cast per candidate in each round of voting, and verification of the final results of the 

elections. This written report shall be considered a privileged and confidential document of the College. However, 

when there is a serious concern that the results of the election are not accurate, the Speaker has discretion to disclose 

the results to provide the Council an assurance that the elections are valid. Individual candidates may request and 

receive their own total number of votes and the vote totals of the other candidates without attribution. 

 

Electronic Devices  

 All electronic devices must be kept in “quiet” mode during the Council meeting. Talking on cellular phones is 

prohibited in Council meeting rooms. Use of electronic devices for Council business during the meeting is encouraged, 

but not appropriate for other unrelated activities. 

 

Leadership Development Advisory Committee 

The Leadership Development Advisory Committee (LDAC) is a Council Committee charged with identifying 

and mentoring diverse College members to serve in College leadership roles. The LDAC will offer to interested 

members guidance in opportunities for College leadership and, when applicable, in how to obtain and submit materials 

necessary for consideration by the Nominating Committee. 

 

Limiting Debate 

A motion to limit debate on any item of business before the Council may be made by any councillor who has 

been granted the floor and who has not debated the issue just prior to making that motion. This motion requires a 

second, is not debatable, and must be adopted by a two-thirds vote. See also Debate and Voting Immediately. 

 

Nominating Committee 

The Nominating Committee shall be charged with developing a slate of candidates for all offices elected by 

the Council. Among other factors, the committee shall consider activity and involvement in the College, the Council, 

and component bodies, leadership experience in other organizations or practicing institution, candidate diversity, and 

specific experiential needs of the organization when considering the slate of candidates. 

 

Nominations 

A report from the Nominating Committee will be presented at the opening session of the Annual Council 

Meeting. The floor will then be open for additional nominations by any credentialed councillor, member of the Board 

of Directors, past president, past speaker, or past chair of the Board, after which nominations will be closed and shall 

not be reopened.   

Members not nominated by the Nominating Committee may declare themselves “floor candidates” at any time 

after the release of the Nominating Committee report and before the Speaker closes nominations during the Council 

meeting. All floor candidates must notify the Council Speaker in writing. Upon receipt of this notification, the 

candidate becomes a “declared floor candidate,” has all the rights and responsibilities of candidates otherwise 

nominated by the Nominating Committee and must comply with all rules and requirements of the candidates. See also 

Election Procedures. 

 

Parliamentary Procedure  

The current edition of Sturgis, Standard Code of Parliamentary Procedure will govern the Council, except 

where superseded by these Council Standing Rules, the College Manual, and/or the Bylaws. See also Limiting Debate 

and Voting Immediately. 

Any councillor may call for a “point of personal privilege,” “point of order,” or “parliamentary inquiry” at any 

time even if it interrupts the current person speaking. This procedure is intended for uses such as asking a question for 

clarification, asking the person speaking to talk louder, or to make a request for personal comfort. Use of “personal 

privilege,” etc. to interject debate is out of order.   
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Past Presidents, Past Speakers, and Past Chairs of the Board Seating 

Past presidents, past speakers, and past chairs of the Board of the College are invited to sit with their 

respective component body, must wear appropriate identification, and are granted full floor privileges except the right 

to vote unless otherwise eligible as a credentialed councillor. 

 

Policy Review 

The Council Steering Committee will report annually to the Council the results of a periodic review of non-

Bylaws resolutions adopted by the Council and approved by the Board of Directors. 

 

Reference Committees 

Resolutions meeting the filing and transmittal requirements in these Standing Rules will be assigned by the 

speaker to a Reference Committee for deliberation and recommendation to the Council. Reference Committee 

meetings are open to all members of the College, its committees, and invited guests. 

Reference Committees will hear as much testimony for its assigned resolutions as is necessary or practical and 

then adjourn to executive session to prepare recommendations for each resolution in a written Reference Committee 

Report. 

A Reference Committee may recommend that a resolution: 

A)  Be Adopted or Not Be Adopted: In this case, the speaker shall state the resolution, which is then the subject 

for debate and action by the Council. 

B)  Be Amended or Substituted: In this case, the speaker shall state the resolution as amended or substituted, 

which is then the subject for debate and action by the Council.   

C)  Be Referred: In this case, the speaker shall state the motion to refer. Debate on a Reference Committee’s 

motion to refer may go fully into the merits of the resolution. If the motion to refer is not adopted, the speaker 

shall state the original resolution. 

Other information regarding the conduct of Reference Committees is contained in the Councillor Handbook. 

 

Reports 

Committee and officer reports to be included in the Council minutes must be submitted in writing to the 

Council secretary. Authors of reports who petition or are requested to address the Council should note that the purpose 

of these presentations are to elaborate on the facts and findings of the written report and to allow for questions. Debate 

on relevant issues may occur subsequent to the report presentation. 

 

Resolutions 

“Resolutions” are considered formal motions that if adopted by a majority vote of the Council and ratified by 

the Board of Directors become official College policy. Resolutions pertaining only to the Council Standing Rules do 

not require Board ratification and become effective immediately upon adoption. Resolutions pertaining to the College 

Bylaws (Bylaws resolutions) require adoption by a two-thirds vote of credentialed councillors and subsequently a two-

thirds vote of the Board of Directors. 

Resolutions must be submitted in writing by at least two members or by component bodies, College 

committees, or the Board of Directors. A letter of endorsement is required from the submitting body if submitted by a 

component body. 

All motions for substantive amendments to resolutions must be submitted in writing through the electronic 

means provided to the Council during the annual meeting, with the exception of technical difficulties preventing such 

electronic submission, signed by the author, and presented to the Council prior to being considered. When appropriate, 

amendments will be distributed or projected for viewing. 

Background information, including financial analysis, will be prepared by staff on all resolutions submitted on 

or before 90 days prior to the annual meeting.  

 

•  Regular Non-Bylaws Resolutions 

Non-Bylaws resolutions submitted on or before 90 days prior to the annual meeting are known as “regular 

resolutions” and will be referred to an appropriate Reference Committee for consideration at the annual 

meeting. 

Regular resolutions may be modified or withdrawn by the author(s) up to 45 days prior to the annual 

meeting. After such time, revisions will follow the usual amendment process and may be withdrawn only with 

consent of the Council at the annual meeting. As determined by the speaker, extensive revisions during the 90 

to 45 day window that appear to alter the original intent of a regular resolution or that would render the 

background information meaningless will be considered as “Late Resolutions.” 
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•  Bylaws Resolutions 

Bylaws resolutions must be submitted on or before 90 days prior to the annual meeting and will be 

referred to an appropriate Reference Committee for consideration at the annual meeting. The Bylaws 

Committee, up to 45 days prior to the Council meeting, with the consent of the author(s), may make changes to 

Bylaws resolutions insofar as such changes would clarify the intent or circumvent conflicts with other portions 

of the Bylaws. 

Bylaws resolutions may be modified or withdrawn by the author(s) up to 45 days prior to the annual 

meeting. After such time, revisions will follow the usual amendment process and may be withdrawn only with 

consent of the Council at the annual meeting. As determined by the speaker, revisions during the 90 to 45 day 

window that appear to alter the original intent of a Bylaws resolution, or are otherwise considered to be out of 

order under parliamentary authority, will not be permitted.  

 

•  Late Resolutions 

Resolutions submitted after the 90-day submission deadline, but at least 24 hours prior to the beginning of 

the annual meeting are known as “late resolutions.” These late resolutions are considered by the Steering 

Committee at its meeting on the evening prior to the opening of the annual meeting. The Steering Committee 

is empowered to decide whether a late submission is justified due to events that occurred after the filing 

deadline. An author of the late resolution shall be given an opportunity to inform the Steering Committee why 

the late submission was justified. If a majority of the Steering Committee votes to accept a late resolution, it 

will be presented to the Council at its opening session and assigned to a Reference Committee. If the Steering 

Committee votes unfavorably and rejects a late resolution, the reason for such action shall be reported to the 

Council at its opening session. The Council does not consider rejected late resolutions. The Steering 

Committee’s decision to reject a late resolution may be appealed to the Council. When a rejected late 

resolution is appealed, the Speaker will state the reason(s) for the ruling on the late resolution and without 

debate, the ruling may be overridden by a two-thirds vote. 

 

•  Emergency Resolutions 

Emergency resolutions are resolutions that do not qualify as “regular” or “late” resolutions. They are 

limited to substantive issues that because of their acute nature could not have been anticipated prior to the 

annual meeting or resolutions of commendation that become appropriate during the course of the Council 

meeting. Resolutions not meeting these criteria may be ruled out of order by the speaker. Should this ruling be 

appealed, the speaker will state the reason(s) for ruling the emergency resolution out of order and without 

debate, the ruling may only be overridden by a two-thirds vote. See also Appeals of Decisions from the Chair.  

Emergency resolutions must be submitted in writing, signed by at least two members, and presented to the 

Council secretary. The author of the resolution, when recognized by the chair, may give a one-minute 

summary of the emergency resolution to enable the Council to determine its merits. Without debate, a simple 

majority vote of the councillors present and voting is required to accept the emergency resolution for floor 

debate and action. If an emergency resolution is introduced prior to the beginning of the Reference Committee 

hearings, it shall upon acceptance by the Council be referred to the appropriate Reference Committee. If an 

emergency resolution is introduced and accepted after the Reference Committee hearings, the resolution shall 

be debated on the floor of the Council at a time chosen by the speaker. 

 

Smoking Policy 

Smoking is not permitted in any College venue. 

 

Unanimous Consent Agenda 

A “Unanimous Consent Agenda” is a list of resolutions with a waiver of debate and may include items that meet 

one of the following criteria as determined by the Reference Committee: 

 

1. Non-controversial in nature 

2. Generated little or no debate during the Reference Committee 

3. Clear consensus of opinion (either pro or con) was expressed at Reference Committee 

 

Bylaws resolutions and resolutions that require substantive amendments shall not be placed on a Unanimous 

Consent Agenda. 

A Unanimous Consent Agenda will be listed at the beginning of the Reference Committee report along with the 

committee’s recommendation for adoption, referral, or defeat for each resolution listed. A request for extraction of any 

resolution from a Unanimous Consent Agenda by any credentialed councillor is in order at the beginning of the 
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Reference Committee report. Thereafter, the remaining items on the Unanimous Consent Agenda will be approved 

unanimously en bloc without discussion. The Reference Committee reports will then proceed in the usual manner with 

any extracted resolution(s) debated at an appropriate time during that report. 

 

Voting Immediately 

A motion to “vote immediately” may be made by any councillor who has been granted the floor. This motion 

requires a second, is not debatable, and must be adopted by two-thirds of the councillors voting. Councillors are out of 

order who move to “vote immediately” during or immediately following their presentation of testimony on that 

motion. The motion to “vote immediately” applies only to the immediately pending matter, therefore, motions to “vote 

immediately on all pending matters” is out of order.  The opportunity for testimony on both sides of the issue, for and 

against, must be presented before the motion to “vote immediately” will be considered in order. See also Debate and 

Limiting Debate. 

 

Voting on Resolutions and Motions 

Voting may be accomplished by an electronic voting system, voting cards, standing, or voice vote at the 

discretion of the speaker. Numerical results of electronic votes and standing votes on resolutions and motions will be 

presented before proceeding to the next issue. 


